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these portable, concise guides enable you to tackle the daily demands of your work with speed, savvy, and
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strategy won't deliver the expected outcomes if you and your group don't execute it that is, if you don't put it
into action by implementing the right strategic initiatives. This volume helps you master the challenging art of
strategy execution. You'll learn how to: -Craft action plans for the strategic initiatives required to meet your
goals -Keep your action plans on course despite the inevitable setbacks and surprises -Cultivate employees'
sense of ownership and accountability for your plans -Create a group culture in which everyone views strategy
as their job.
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